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Indigenous 
Procurement Policy

What is the Indigenous 
Procurement Policy (IPP)?

The policy applies to non-corporate Commonwealth 
entities and is encouraged as best practice for Corporate 
Commonwealth entities.

The policy has three parts:

1 Annual volume and value targets for 
Commonwealth contracts awarded to 
Indigenous enterprises.

A mandatory set-aside to provide Indigenous 
enterprises the opportunity to demonstrate 
value for money before a general approach 
to market.

Indigenous participation targets to be 
mandated in high value contracts wholly 
delivered in Australia valued at $7.5 million or 
more in specified industry categories.
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From 1 July 2026, Indigenous businesses must be at least 
		  First Nations-owned and controlled, or 		
		  registered with ORIC, to access the IPP.

Every procurement decision is an opportunity to 
create impact. The IPP gives government buyers a 
practical way to support Indigenous businesses while 
delivering strong, value-for-money outcomes.”

Katina Law
IPS Co-Founder & Non-Executive Director 
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Contact IPS
Let us help you unlock your organisation’s full potential. 
Contact us to discuss your needs.

(08) 9721 7057 info@ipsau.com.au
ipsau.com.au

The IPP is a smarter way to procure, not just a policy 
requirement. By engaging Indigenous businesses 
early, agencies can unlock innovation and capability 
that leads to stronger project outcomes and more 
resilient supply chains.”

Cameron Wood
IPS Executive Director

What is the target?

Supply Nation facilitated 

$5.83 billion
 in procurement spend with 
verified Indigenous-owned 

businesses in 2024–25, with 
Indigenous businesses growing at 

12.5% per annum.

The proportion of domestic 
Commonwealth contracts 

awarded to Indigenous suppliers 
will increase from: 

3.0% in 2025–26 
3.25% in 2026–27 
3.5% in 2027–28 

3.75% in 2028–29
4.0% in 2029–30

What contracts does the 
mandatory set-aside

apply to?

What does that mean?

This means that for these 
contracts, agencies will first have 
to check whether an Indigenous 

small and medium enterprise 
(SME) can deliver the goods or 

services on avalue for money basis 
before approaching the market

All procurements to be 
delivered in remote Australia,
 and all other procurements 
wholly delivered in Australia

 with an estimated value 

from $80,000
 to $200,000 

(GST inclusive),
 are subject to a mandatory

set-aside process.

Mandatory minimum requirements 
apply to procurements wholly 

delivered in Australia, valued at

$7.5 million 
or more 
(GST inclusive),

where more than half of the value 
of the contract is being spent in

one or more of 19 specified 
industry sectors.

What contracts do the 
mandatory minimum 

Indigenous participation  
requirements apply to?

Farming and fishing and forestry and wildlife 
contracting services

Building construction and maintenance services

Industrial cleaning services

Transportation, storage and mail services
Editorial and design and graphic and fine art 

services
Education and training services

Travel and food and lodging and entertainment 
services

Politics and civic affairs services

Financial Instruments, Products, Contracts 
and Agreements

Mining and oil and gas services

Industrial Production and Manufacturing Services

Environmental Services

Management and Business Professionals and 
Administrative Services

Engineering and Research and Technology
 Based Services

Financial and Insurance Services

Healthcare Services

Personal and Domestic Services

National Defence and Public Order and Security
 and Safety Services

Organisations and Clubs

Key Elements of the Policy

IPP Background

Growth of 
�Indigenous Businesses

1,940 new contracts 
delivered in remote areas in 

2024-25 with a value of

$76.8 million

Over 1,200
Indigenous businesses secured 

13,144 new contracts 
during the 2024-25

 financial year.

As of September 2025, these 
contracts were valued in total 

$1.6 billion

Source: IPP data and results – National Indigenous Australians Agency (NIAA) 
https://www.niaa.gov.au/our-work/employment-and-economic-development/indigenous-procurement-policy-ipp

2,729,648
businesses  in Australia for 
2024–25

13,693
estimated alive and active 
indigenous businesses and 
corporations in 2021–22

Indigenous-owned sole traders grew from
 1,951 in 2012 to 5,669 in 2022, representing 

an annual average  growth rate of

Indigenous-owned partnerships grew from 
1,774 in 2012 to 3,124 in 2022,

 representing an average 

annual growth rate of 6%.

Source: Snapshot 3.0 https://dilinduwa.com.au/snapshot-studies

The Indigenous business and corporation ecosystem is 
estimated to employ 135,733 people in 2021–22,

including 46,718 Aboriginal and

 Torres Strait Islander employees and 1 in 5 
employed Aboriginal and Torres Strait Islander 

people worked within the ecosystem.

Source: Snapshot 4.0 https://dilinduwa.com.au/snapshot-studies

Key findings show that 13,693 Indigenous businesses 
and corporations generated:

$16.1 billion in revenue

$4.2 billion in wages

116,795 employed individuals
Source: Snapshot 3.0 https://dilinduwa.com.au/snapshot-studies


