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Creating Better Futures

IPS Management Consultants is an independent, certified,
majority First Nations-owned consultancy delivering
innovative and focused services across Australia.
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Leadership & Peak Performance

» Driving sustainable outcomes through
evidence-based leadership and
capability frameworks

+ Unlock peak organisational performance

« Strengthen leadership capability

+ Enhance team performance

Workforce Transformation

» Tailoring work programs that foster
inclusive, diverse and high-performing
workforces

« Align workforce capability with future
industry demands

+ Empowering inclusive, diverse and
high-performing workforces

Small Business Support

» Business planning and mentoring

« Financial skills and business
operations training

« Digital skills support

« Grant and tender writing support

NDIS Support Services

« Connecting participants fo mainstream,
community, and funded services to

« Support effective implementation of
their NDIS plans

Let us help you unlock your organisation’s full
potential. Contact us to discuss your needs.

Katina Law
Co-Founder & Non-Executive Director

“At IPS, we create lasting change by
empowering First Nations people,
communities, and businesses to thrive.
Guided by respect, inclusion, and
integrity, we walk alongside others

fo build better futures for all.”

First Nations Advisory

+ Reconciliation Action Plan (RAP) design
and implementation

« Community engagement and consultation

+ Cultural competency workshops

Insights & Impact

« Qualitative and quantitative research

« Exploratory inquiry, comparative
analysis-based evaluations

« Processes to engage government,
stakeholders, and communities in
assessing social outcomes

Project Strategy & Delivery

« Aboriginal participation plans
» Sustainability action plans
« Embedded resourcing:
- Aboriginal Participation
Manager/Coordinator
- Sustainability Manager

Power & Innovation

» Strategy and planning

+ Governance and organisational
strengthening

+ Business growth and capability building

Feasibility and investment readiness

Financial strategy and modelling
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Case Studies

Management Development Program |
Australian Taxation Office (ATO)

IPS partnered with the ATO to deliver a blended learning
Management Development Program.

The project included scalable training solutions backed
by proven project management.

This initiative strengthened leadership and management
capability while supporting the ATO s cultural
transformation journey and quality assurance frameworks.

Evaluation Framework | National
Indigenous Australians Agency (NIAA)

IPS developed a culturally responsive Evaluation Framework
for Aboriginal Community-Controlled Organisations
(ACCO), as part of Closing the Gap Priority Reform 2.

IPS facilitated over a dozen stakeholder interviews,
five jurisdictional workshops, and formed an Evaluation
Reference Group.

As a result, ACCOs reported funding increases of up
to 40%, directly attributed to the implementation of
the Evaluation Framework.

Meet Our IPS Executives

Damien Chalk
Co-Founder &
Executive Director
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Katina Law
Co-Founder &

Non-Executive Director

Our Valued Clients

Australian Government

Australian Government Australian Government

Department of the
Prime Minister and Cabinet

Services Australia

Department of Climate Change, Energy,
the Environment and Water

Cameron Wood
Executive Director
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Aspiring Program | Services Australia

Since 2020, IPS has partnered with Services
Australia to deliver the Aspiring Program, aimed
at increasing the number of First Nations
employees in leadership roles.

The program features culturally appropriate

personal profiling and coaching, co-design and ..
delivery of learning programs including self-paced @
online learning and three-day immersion workshops.

More than 90% of participants found the content both
culturally safe and directly relevant to their needs.

Yaka Dandjoo — Ready for Work Program |
South West Gateway Alliance

The Yaka Dandjoo Ready for Work Program was an initiative
of the Bunbury Outer Ring Road project, delivered by IPS
in partnership with the South West Gateway Alliance.

The program supported First Nations people through
accredited training, industry exposure, life skills
development and trauma-informed mentoring tailored
to participants’ lived experiences.

Over 13 cohorts, Yaka Dandjoo engaged 191 participants,
with 132 securing continued employment in construction.

Delivering results

Australia-wide
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IPS acknowledges the Traditional Owners and Custodians of Country throughout Australia, and their continuing connection to land,

water, and community. We pay our respects to Elders both past and present, and we extend that respect to all First Nations people.




